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2020-21 Budget Planning

Important Dates

February 10  - Budget Meeting  (Capital & Admin. Codes)
March 16  - Budget Summary (Program)
• April 28  - Budget Meeting – Revenue & Reserves
• Budget Adoption Date =    ?
• Budget Hearing  Date =    ?

• BUDGET VOTE DATE =  ?



Realigning Budget Goals to Current Fiscal 
Environment

Adjusted 2020-21 Budget Goals & 
Strategies

• Continue to enhance the learning environment 
with flexible furniture

• Continue to replace instructional technology 

• Continue to invest in the safety and security of 
students and staff

• Continue to repair and maintain facilities and 
equipment 

• Continue to seek greater efficiencies in 
operations

• Preserve program and services in an environment 
of uncertain revenue.

• Ensure the district’s financial health stays strong to 
effectively respond to rapidly changing economic  
and learning environments.

• Maintain safe and secure learning environment.

• Continue to repair and maintain facilities and 
equipment related to health & safety

• Continue to seek greater efficiencies in operations

Original 2020-21 Budget Goals & 
Strategies



Fiscal Environment Concerns

• Delays in Receipt of Tax Revenue & Cash Flow Issues

• Reductions in State Aid

• Mid-Year Reductions in State Aid

• Financial Stability – Reserves

• Uncertainty in Expenditures – Summer School, Additional 
Services for Students, Social Distancing, Health Insurance

• Delay in Budget Vote & impact on fiscal operations



DRAFT Syosset Budget & Tax Levy Prior to March 13

The numbers above are not current and 
are for illustrative purpose only
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Draft Budget Detail – Benefits
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Concerns:
• Future TRS & ERS obligations based on market 

returns
• Health insurance costs increases in the future
• Unemployment insurance increases in the event of 

excessing  of positions.



Budget and Tax Levy

Budget =   Expenditure Plan that supports       
all instructional programs and 
services of the school district. 

Tax Levy =  The amount of money raised   
through property taxes after 
all other revenue sources are 
deducted.



State Aid



State Aid

Based on 2019-20 Revenue

State Aid = Approximately  8% of 
District Revenue

cuts in aid  could  =  $2 to $4 
million in budget reductions



Transportation Expenses & Aid

Transportation Expenses are partially offset by Transportation Aid.                
Aid is projected at $2.1 million, but is based on expenses, which are 

uncertain for 2019-20



Local Revenue - Reserves

Continue to utilize reserves to support the 
budget:

• Fund capital projects in the budget

• Fund direct expenses in the budget (ERS, 
Workers Compensation, Unemployment)



Local Revenue – Restricted Reserves

Reserve Balances from Audited Financial Statements

Total Restricted 
Reserves = $26.2 
Million

$3.8 Million planned to 
support 2020-21 
Budget, same level as 
2019-20



Planned use of appropriated  fund balance to support the budget:

Local Revenue – Fund Balance



2020-21 Budget Planning – Next Steps

• Continue to make revisions & 
reductions to prepare for revenue 
decreases

• April 30th update on State Aid

• Anticipate update on budget vote and 
related budget deadlines


