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2021-22 Budget Planning

Important Dates

√ February 8  - Budget Meeting
• March 15 - Budget Meeting
• April 20  - Budget Meeting & Budget Adoption
• May 10   - Budget Hearing

• May 18, 2021 – Annual District Election 
and Budget Vote



March 15, 2021 Budget Meeting Topics:

• Tax Cap for 2021-22 - Update

• Program Codes

• Revenue

• Benefits



2021-22 Budget Goals & Strategies

Laying down the path to the new “normal”

The 2021-22 budget continues to support:
• A safer learning environment for students and staff.
• Existing programs and services for students, both in-

person and remote.
• Instructional technology to support in-person and 

remote learning.
• The social and emotional well-being of students.
• Maintenance of our physical plant and equipment and 

cleaning and disinfecting protocols.
• Fiscal stability to optimize our response to changing 

circumstances.



2021-22 Budget Drivers

- TRS & ERS ECR

- Debt Service 

- Ongoing Expenses Related to 
COVID  (including staffing)

- Operations Equipment

- Roll-off of one-time $2 Million Allocation for
COVID-19 response



Syosset Tax Cap Calculation Trend

Tax Cap 

Calculation

Actual Tax 

Levy 

2021-22 Est. 2.31% TBD

2020-21 3.23% 1.70%
2019-20 3.34% 2.49%

2018-19 3.57% 2.26%

2017-18 2.24% 2.12%

2016-17 0.30% 0.14%

2015-16  1.56% 0.91%

2014-15 1.39% 1.33%

2013-14 3.08% 2.84%

2012-13 2.26% 2.26%





OSC

Tax Cap

March 1 deadline 
for submitting tax 

cap – Changes 
permitted through 
Budget Adoption in 

April



Program Section of Budget

Budget Components

Admin Capital Program

Program Function Codes & Areas

• All Regular and Special Education
• Occupational/Technical Education
• School Libraries
• Guidance and Attendance Offices
• Nurses Office & Health Services
• Psychologist & Social Workers
• Instructional Technology
• Summer School
• Recreation & Continuing Education
• Co-curricular (Clubs)
• Athletics
• Transportation



Program Codes Summary 



Forecasting Staffing for 2021-22

Staffing Considerations for 2021-22:
Annual shifts in enrollment & staffing 

Awaiting guidance from NYSED regarding social distancing:
6ft., 4ft. or 3ft. and virtual instruction

March Draft Budget Assumptions:
Conservative approach - current 6 ft. model provides 
financial flexibility to adjust to most scenarios

Adjustments will be made for April Budget Draft as staffing 
meetings progress and additional guidance becomes available



Draft Budget Detail - Teaching Regular School 



Draft Budget Detail – Special Education



Draft Budget Detail – Summer School

Placeholder –Robust Summer 2021 Program



Draft Budget Detail – Instructional Technology



Draft Budget Detail – Guidance, Attendance, Library

130 Guidance Counselors 



Draft Budget Detail – Health Services



Draft Budget Detail – Psychologists & Social Workers



Draft Budget Detail – Co-Curricular



Draft Budget Detail – Athletics



Draft Budget Detail – Transportation



Draft Budget Detail – Benefits

Employer 
Contribution Rate 

was 9.53% in 
2020-21
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Draft Budget Detail – Benefits

Audited Financial Statements June 30, 2020
Continued Use of Reserves to Support Budget 



Revenue – Federal Stimulus

American Rescue Plan Act 
Summary of K-12 Education Provisions based on current info:

1.  Funding based on amount of Title 1 funding
2.  20% of funds to districts must be used to address learning loss
3.  Remaining funds can be used to address allowable uses including:

- coordinating with public health departments
- educational technology
- summer learning
- mental health services
- addressing learning loss
- implementing public health protocols
- implementing activities to maintaining operations/continuity

of services



State
Aid

• State revenue outlook continues to improve
• Senate & Assembly Budget Priorities:

- rejected proposals in the Executive Budget including
the consolidation of expense-based aids.

- increased school aid levels.



2021-22 Budget Planning

April 20, 2021 Budget Meeting

• Updates to Budget
• Revenue & Reserves
• Budget Adoption


