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2020-21 Budget Planning

Important Dates

February 10  - Budget Meeting  (Capital & Admin. Codes)

 March 16  - Budget Summary (Program)
 April 28  - Budget Meeting – Revenue & Reserves
• May 19 - Budget Adoption
• May 27 - Budget Hearing

• June 9 - BUDGET VOTE DATE



Realigning Budget Goals to Current Fiscal 
Environment

• Preserve program and services in an environment 
of uncertain revenue.

• Ensure the district’s financial health stays strong to 
effectively respond to rapidly changing economic  
and learning environments.

• Maintain safe and secure learning environment.

• Continue to repair and maintain facilities and 
equipment related to health & safety

• Continue to seek greater efficiencies in operations



Fiscal Concerns for Budget 2020-2021 and Beyond

• Uncertainty:  Revenue
Expenditures related to COVID

• Ensure Future Financial Stability – Judicious use of Reserves
• Overall economic environment

Sustained market losses will increase pension contributions
Health insurance rates could rise significantly
CPI will likely be lower, limiting future tax caps

“Next year, school districts may face significant budget shortfalls.” 
OSC Presentation May 2020



Tax Levy Calculation



DRAFT Syosset Budget & Tax Levy Comparison



DRAFT Syosset 2020-21 Budget & Tax Levy

• Budget Increase = 1.97%
• Tax Levy Increase = 1.7%
• Calculated Tax Cap = 3.23%
• $3 Million Under the Cap



State Required Three-Part Budget



Budget and Tax Levy and Balancing the Budget

Budget:
Expenditure Plan that supports 
instructional programs and 
services of the school district. 

Tax Levy:
The amount of money raised   
through property taxes after 
all other revenue sources are 
deducted.



State Aid - Reductions

The Governor’s Budget Director predicted a 
20% reduction in state aid to schools, and 
direction to schools to wait until May 15th

for an update.

For Syosset this amounts to a cut of $3.6 if 
based on total aid or $1.7 if based on 
Foundation Aid



Options When Revenue is Reduced

1. Reduce Budget (Expenditures)
2. Find another source of Revenue to 

make up the difference
3. Combination of 1 and 2
4. Accept higher budget increase and tax 

levy





Reduced Budget to Preserve all Programs and Services

Approximately $4.4 Million in Reductions

• $2.4 Million in Operations:

$1.4 million in capital 
projects postponed

$1 million in equipment and
contractual services.

• $2 Million in staffing reductions 
achieved through attrition:

2 administrative positions

7 support positions

12 teaching positions



Enhanced Flexibility to Respond To Uncertainties

•Added $2 Million allocation to help the district 
respond to potential additional costs as a result 
of Coronavirus Pandemic.

• Identified open non-instructional positions and 
equipment that would remain on budget hold 
until more definitive state aid numbers are 
available.





Local 
Revenue -
Reserves

















Local Revenue – Restricted Reserves

Reserve Balances from Audited Financial Statements

Total Restricted 
Reserves = $26.2 
Million

$3.8 Million planned to 
support 2020-21 
Budget, same level as 
last several years.



Local 
Revenue 

-
Reserves



Local Revenue - Reserves

Continue to utilize fund balance and 
reserves to support the tax levy:

• Fund capital projects in the budget
• Fund COVID related expenses
• Fund direct expenses in the budget (ERS, 

Workers Compensation, Unemployment)





Local Revenue – Fund Balance



Local Revenue – Fund Balance



DRAFT Syosset 2020-21 Property Tax Report Card



DRAFT 
Syosset 
2020-21 
Property 

Tax 
Report 
Card



Proposition 2 – Establish 2020 Capital Reserve Fund

2020 Capital Reserve would establish a reserve for future 
capital projects, similar to the 2014 Capital Reserve, which 

helped to fund the most recent District-wide capital 
improvements.

Advantage of a Capital Reserve:
• Reduces borrowing costs for capital projects
• Enables savings over a period of time, instead of large 

expenditures in one year.

Spending from the reserve requires voter 
approval



2020-21 Budget Planning – Next Steps

• May 27th Budget Hearing

• June 9th Budget Vote

• Budget Brochure and Budget Notice 
will be available on the website and 
mailed to homes.




