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Mascot/Logo 
Development 
Research



Typical Mascot Selection Processes

Advisory 
Committee

Composition
Charge 

Values/
Attributes

Community Values -- Ex: 
persistence, excellence, 
strength, dedication, courage, 
fortitude. 
Mascot Traits – Ex: persistence, 
excellence, strength, dedication, 
courage, competitiveness, 
humorous, friendly, 
approachable.

Surveys

Developing the statement of 
values or attributes.
Seeking potential mascots for 
consideration.
Taking feedback on a subset of 
mascot contenders.
Gauging interest in candidate 
names to narrow the list



Typical Mascot Selection Processes, cont’d

Evaluation Rubrics for 
Names (examples adapted 

from Weedsport

Uses school colors l Recognizable at 
different sizes l Unique, distinctive 
and memorable l Reflects 
community identity and positive 
values l Relevant to the school and 
community l Timeless and won’t 
become outdated l Simple, easily 
recognizable, even at small sizes l
Memorable and stands out among 
other logos l Versatile with digital 
platforms, print materials, uniforms, 
and signage l Safe if used as a 
costume.

Final Selection Process

How the winning mascot is chosen.

Artwork and Branding 

Once chosen, how designs for 
artwork, logos and branding 
developed and selected.

https://www.weedsport.org/district-looks-for-input-on-eight-possible-nickname-logo-choices/?fbclid=IwAR1uc4ae8OopBWgY6_l4HpHJ7Ji-rwgzF_oW9Y0a2k5M20dnQ-GylNSTbJQ


Facilities Bond Proposal



BOE Facilities 
Priorities

• Address maintenance issues identified by our 
architects and engineers through the Annual 
Visual Inspection (AVI) and Building Condition 
Survey (BCS) process:

• Replace aging “portables” with permanent 
structures before they fail; 

• Address sustained enrollment growth at the 
District.



BOE Guidelines for 
Administration

• Address AVI/BCS concerns within the 5-year time 
horizon;

• Limit AVI/BCS work to the bare essentials;
• Identify buildings and systems past their useful life 

and in need of replacement (“portables”);
• Upgrade safety District-wide;
• Improve parity between buildings (i.e. HBT track);
• Accommodate enrollment growth; 
• Remain within $100 million for Proposition One.
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Public 
Feedback

Additional Scope of Work
• Adding a turf field to the HBT track infield;
• Adding a dedicated wrestling room at SHS;
• Adding gym space at Walt Whitman;
• Turf Infields for Baseball and Softball

Questions
• Cost estimates
• Construction safety
• Public bidding/transparency in contracting
• Tax Impact



Proposition 1 
Recommendations

Proposition One

Visual Inspection work $46.35

Berry Hill modular - 7 classrooms $12.84

Walt Whitman modular - 4 classrooms $5.31

Baylis modular - 2 classrooms $3.14

Village modular - 4 classrooms $5.32

High School Gym space $11.40

Guidance/Robotics Suite $4.58

SHS Library addition $9.46

HBT Vestibule $1.27

Rear Bus loop $1.20

HBT Track with grass infield $1.85

Building Security Enhancements $2.00

Elementary Playgrounds $0.75

TOTAL $105.47

less available Revenues ($2.34)

less Capital Reserve ($4.00)

GRAND TOTAL $99.13



Proposition 
Two Potential 
Additional 
Projects

Proposition Two

Walt Whitman Gym addition $6.51

Berry Hill Gym addition $5.48

HBT Track, Artificial Turf upgrade $3.77

Gym Air Conditioning 
(SW, HBT, Village, Baylis, RL, Willits)

$8.20

Turf Infields (baseball/softball) $1.10



Draft Phase 3 
Bond 
Referendum 
Schedule

Milestone Scenario 1 Scenario 2 Scenario 3 Comment

Finalize Scope of Work 6/10/2024 7/8/2024 8/26/2024 BOE Meeting

Issue Intent for Lead Agency 6/22/2024 7/20/2024 9/7/2024

Starts the 30-
day SEQRA 
Process

SEQRA/BOE Meeting/ 
Resolution adopting bond 
referendum 7/22/2024 8/19/2024 10/7/2024

Scope cannot 
change after 
this date

Earliest Bond Referendum 
Vote Date 9/5/2024 10/3/2024 11/21/2024

Must be 45 
days after 
Resolution

May require renting 
private voting machines


